
    REDMOND AREA PARK AND RECREATION DISTRICT 

BOARD OF DIRECTORS 

MINUTES OF GENERAL MEETING 

 

 

A general meeting of the Board of Directors of the Redmond Area Park and Recreation 

District convened at the Cascade Swim Center Conference Room, 465 SW Rimrock, 

Redmond, Oregon, January 13, 2015 at 6:30am.  

 

 

Attendance: 

  

 Directors Present:   Hayes McCoy 

   Tina Hinchliff 

   Heather Richards 

 Zach Harmon  

      

Staff: Katie Hammer, Executive Director 

 Jessica Rowan, Aquatic Director 

 Mike Elam, Recreation Manager 

  Vicki Osbon, Administrative Assistant  

 

Public:    None 

 

 

Media: None 

 

 

1.0 Call to Order: Cale Pearson called the meeting to order at 6:32 am.   

   
 

2.0 Communications:  None 

 

    

3.0 Presentation:  
Mid-Year Financial Review:  Katie Hammer presented the mid-year financial 

review.  During the presentation, Katie talked about the midyear income and expense 

comparison.   Overall revenue has increased 7% due to the increase in property taxes 

and expenditures are trending about 7% higher for this year.   The increase in 

expenditures includes the replacement of the hot tub at Cascade Swim Center.   Katie 

also spoke about the various funds including the general, aquatic, Redmond Aquatic 

Club, park, program and activity center.   

 

Katie said the aquatic fund and RACE fund income and expenditures are where they 

should be. The park fund has seen an increase in revenue because of some 

reimbursements from the state.  The program fund revenue has seen an increase due 



to the afterschool and youth hoops programs.   The Activity Center fund revenue has 

continued to decrease.  Katie said she and Mike Elam have been discussing the 

reasons for the decrease.  Contributing to the decrease there was a loss of a Tae Kwon 

Do instructor last year which contributed to the decrease in revenue.   Expenses for 

the Activity Center fund have decreased as well. 

 

Katie discussed that staff are currently working on the budget for next year and that 

mid-year projections show we are performing as expected.   

 

Katie also discussed items that potentially need to be addressed including the aquatic 

fund personnel services being reviewed internally and monitoring staffing levels. 

Katie discussed the Activity Center Fund and exploring options to increase revenue 

and decrease personnel services.   

 

Zack Harmon asked what contributed to the decrease at the Activity Center.  Katie 

Hammer responded that there was a decrease in child activities, budgeting excess 

revenue for the youth enrichment programs.   

 

 

4.0 Consent Agenda: 

Approval of the General Board Meeting Minutes of December 9, 2014, Approval 

of Board Work Session Minutes December 29, 2014, Acknowledgement of 

Receipt of December Financial Reports:  Hayes McCoy asked for a motion to 

approve the general board meeting minutes of December 9, 2014, approval of board 

work session December 30, 2014 and acknowledgment of receipt of November 

financial reports. Zach Harmon moved to approve the consent agenda as written. Tina 

Hinchliff seconded the motion.  The motion passed unanimously. 

 

5.0 Action Agenda Items: 

Approval of BMX Lease Agreement:  
  Tina Hinchliff asked the board if they had reviewed it.  Tina also asked Katie 

 Hammer if SDAO has looked at it as well.  Katie Hammer responded that they look 

 for the specific language to be included.  Katie Hammer recommended that we keep 

 the lease at a $1 per year.  Hayes McCoy asked for a motion to approve the BMX 

 lease agreement.  Zach Harmon made a motion to approve the BMX lease agreement.  

 Heather Richards seconded.  The motion passed unanimously. 

 

6.0 Other Business (Discussion Items):   

 Centennial Park Kiosk Operation:  Katie Hammer said she was approached by the 

city to run the Centennial Park Kiosk, selling concessions and doing visual checks on 

the spray pad.  Katie discussed the positive effects of potentially having a presence 

downtown, the possibility of having another program registration site, being able to 

give staff more hours and a proposed budget for every hour that the spray park is 

open.   

 



 Heather Richards mentioned that the spray park is certified as a pool and that means a 

visual check is required on the spray pad every two hours.  She added that operational 

hours are flexible and can be discussed.  Zach Harmon spoke about it being a good 

opportunity to be downtown.  Heather Richards said the city will hold the liability for 

the kiosk.  Tina Hinchliff wanted clarifications that lifeguards would be working at 

the kiosk. Katie Hammer said there are no definite answers yet, they are still working 

through who would manage and staff the kiosk.  The board discussed concession 

ordering, putting together a budget, and the city creating an agreement that they will 

make it cost neutral.  Tina Hinchliff said she is in favor of exploring this further.  

Katie Hammer will put together a budget and bring it back to the board in February.   

Heather Richards asked about what equipment would be left behind.  Katie said the 

current operator is making a list of what will be left behind or what he would like to 

be reimbursed for. 

 

 

7.0 Public Comments: None 

 

8.0 Board and Staff Comments:    
 

Mike Elam spoke about youth hoops beginning, including the struggle to find gym time 

for practices, and all gyms being split for practice times.  He is trying to find ways to help 

alleviate the problem. The board discussed why this is a problem, if the school district 

was using the gym space at the Hugh Hartman campus and the complications of using 

gyms at local churches. 

 

Jessica Rowan spoke about the new programming in aquatics.  She discussed new Aqua 

Gold program and the new instructor Robin Gaudette and the launch of the Aqua Zumba 

program.  Jessica also spoke about the wellness connect program which has people being 

referred to Robin Gaudette from local physical therapists.  Jessica also said she has added 

a free water smart safety week to get families in that have no experience with swim 

lessons or water safety and that she has been contacting local services providers with 

clients in need.   

 

Katie Hammer said the SDAO conference will be in Eugene this year.  The deadline is 

coming up soon.  She will register those board members that would like to attend and that 

an SDAO representative will be here in the spring to do training for board members as 

well.   

 

Recently Katie received election information from the county so board members can 

decide if they would like to run in May 2015.   

 

 She also talked about having had a long time aquatic customer pass away recently and 

she has received a request to plant a memorial tree.  She discussed the best way to 

memorialize a person.  The board members discussed different options including a plaque 

wall, benches, and memorial scholarship funds.  They discussed the scholarship funds 



being earmarked specifically for the program that the person participated in. Katie will 

work on a policy for the next board meeting. 

 

Katie discussed working with the county with the no shooting east of Redmond.  She said 

that as a district we will have to pass an ordinance to create a no shooting zone, and she 

will tentatively be bringing it forward next month.  Heather Richards clarified what how 

the ordinance would apply.  Katie Hammer said it would apply to land that we are 

licensed to use.  More discussion included the increase in bullets coming into the HDSC.   

The board discussed safety issues at the sports complex, the possibility of an accident 

happening out there, the impact to the sports complex, focusing on the safety at the sports 

complex and the added risk to those who use that facility. 

 

Zach Harmon asked if Katie Hammer would be meeting with Cale Pearson to discuss the 

Public Youth Sports meeting.  Katie responded that she would be.  Heather Richards said 

she thought the meeting was a great idea, that coaches would like more of a support 

network, and if another public meeting was held she would encourage staff to take more 

of a leadership role.   

 

The board discussed coaches wanting support, understanding their roles, having another 

meeting going a long way with coaches, if rules are changed reviewing them with 

coaches, discussing the overall policy and the majority interested in creating an 

opportunity for all kids to participate in a positive manner.  Heather Richards said that so 

many of the grades 5/6 coaches turned out it gave the sense that they are invested in the 

program.  Katie Hammer said that coaches would be happy to have an end of season 

meeting.  Tina Hinchliff added that it makes it more fun for coaches. 

 

Tina Hinchliff thanked Katie for her presentation. 

   

9.0 Adjournment:  Cale Pearson adjourned the meeting at 7:38 am. 

 

 

__________________________________________ 

Chairperson, Cale Pearson 

 

 

 

___________________________________________  

Recording Secretary, Vicki Osbon 

 


