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Redmond Area Park and Recreation District 

465 SW Rimrock Way 

Redmond Oregon 97756 

541-548-7275 

www.raprd.org 

 

GENERAL BOARD MEETING AGENDA 

December 8, 2020        

7:30AM  

 

This meeting will take place electronically using the following link: 

https://global.gotomeeting.com/join/622563053 

There is also an option to call in to the meeting at this number (toll free) 

866-899-4679, Access Code: 622-563-053 
 

AGENDA 

1. Call to Order 

   Adjustments to the Agenda 

2. Communications (Comments by Citizens are Limited to 3 Minutes) 

3. Presentations: 

a. FY 2020 Audit Presentation 

b. 2021 Insurance Renewal 

4. Consent Agenda 

 Approval of the General Board Meeting Minutes from November 10, 2020 

 Acknowledgement of Receipt of November Financial Summary 

5. Action Agenda Items 

 Action from November 10, 2020 Executive Session 

 Acknowledgement of Receipt of Fiscal Year 2020 Audit 

 Approval of Sand Volleyball Memorandum of Understanding 

6. Discussion Items 

7. Public Comments 

8. Board/Staff Comments 

9. Adjournment 

 

Public comments will be taken during the meeting. Written comments will also be accepted prior 

to the meeting. Written comments received by 5:00pm on December 7, 2020 will be read during 

the public comment section of the meeting on December 8, 2020. Comments by video or phone 

will be taken during the public comment section of the meeting on December 7, 2020; 

Comments, both written and electronic, will be subject to a 3-minute limit per community 

member. 
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    Redmond Area Park and Recreation District 
465 SW Rimrock Way 

Redmond Oregon 97756 
541-548-7275

www.raprd.org

    REDMOND AREA PARK AND RECREATION DISTRICT 
BOARD OF DIRECTORS 

Minutes of General Meeting 

A general meeting of the Board of Directors of the Redmond Area Park and Recreation 
District convened via video conference in Redmond, Oregon, November 10, 2020 at 7:30am.  

Attendance: 

Directors Present: Hayes McCoy 
Matt Gilman   
JoAnne Fletcher 
Ed Danielson 

Directors Absent:        Zack Harmon 

Staff: Katie Hammer, Executive Director 
Jessica Rowan, Aquatic Director 
Mike Elam, Recreation Manager 
Vicki Osbon, Administrative Services Manager 

Media: None 

Public: Jon Bullock, Redmond City Council 

1. Call to Order:
Hayes McCoy called the meeting to order at 7:30am
      Adjustments to the Agenda: None 

2. Communications:  None

3. Consent Agenda:
Approval of the General Board Meeting Minutes from October 13, 2020;
Acknowledgment of Receipt of October 2020 Financial Summary:
Matt Gilman made a motion to approve the consent agenda as presented. JoAnne Fletcher
seconded the motion.  Motion passed unanimously.
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4. Action Agenda Items:
Approval of US Bank payment via wire transfer.  Katie Hammer said the payment for the
35th street property is made to US Bank two timers per year and asked the board for
approval to make this payment by wire transfer instead of mailing a check due to the size
of the payment.  Joanne Fletcher made a motion to approve the US Bank payment via
wire transfer.  Matt Gilman seconded the motion.  Motion passed unanimously.

5. Discussion Items:
Sand Volleyball Court Partnership:
Katie Hammer said Central Oregon Volleyball Association in Redmond approached the
district about providing maintenance and improvements for the volleyball courts in
exchange for use.  Her discussion with the board included developing a memorandum of
understanding to acknowledge their improvements.

Public Comments:
John Bullock, Redmond City Council, commented on COVID-19 and encouraging
everyone to wear masks.

6. Board Staff Comments:
Mike Elam, Recreation Manager, said that he has been trying to figure out youth and
adult basketball.  He is working on different scenarios with churches and the school
district.  He said he also received good feedback about the fall soccer season which ended
the end of October.

Jessica Rowan, Aquatic Director, said that high school sports are going to begin in
November, and she is working on fitting that into the schedule.  She also talked about
running swim meets.  Jessica added that she has a new partnership with OSU.  They will
be renting out the pool on Sundays to run a kayaking class.

Joanne Fletcher said that she is looking for a replacement for her seat on the board
because she will not be running again in May.  Hayes McCoy thanked her for finishing
her term.

Matt Gilman said that he has been play pickleball and is enjoying it.

7. Adjournment:

Hayes McCoy adjourned the general meeting at 7:56am.  The board entered executive
session under ORS 192.660 (2) (i) at this time to review the job performance of the
Executive Director.  Any action resulting from the executive session will be taken during
the General Board meeting on December 8, 2020.
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__________________________________________ 
Board Chair, Hayes McCoy 
 
 
 __________________________________________                    
Recording Secretary, Vicki Osbon 
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Summary
November 30, 2020 is 42% of the 2020/2021 budget year.  

General
Resources (% of 20/21 Budget) 94% 6%
Expenditures (% of 20/21 Budget) 40% -10%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income)  $    1,440,879 1,520,661$     $    1,620,000 94% 94%
Personnel Services 145,454$       141,195$       370,600$       38% 40%
Materials & Services 44,475$          26,098$          164,350$       16% 22%
Debt Service 88,824$          82,384$          95,000$          87% 93%
Capital Outlay -$                -$                -$                    0% 0%
Transfers & Contingency -$                -$                1,237,000$    0% 0%

  
Aquatic  
Resources (% of 20/21 Budget) 5% -63%
Expenditures (% of 20/21 Budget) 27% -33%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income) 105,677$       39,430$          848,200$       5% 42%
Personnel Services 240,707$       167,620$       619,250$       27% 40%
Materials & Services 71,030$          40,929$          188,100$       22% 36%
Debt Service 17,899$          17,899$          36,000$          50% 50%
Capital Outlay -$                5,075$            30,000$          17%  

Redmond Aquatic Club Eels (RACE)
Resources (% of 20/21 Budget) 13% -53%
Expenditures (% of 20/21 Budget) 14% -61%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income) 24,447$          11,502$          85,800$          13% 37%
Personnel Services 12,212$          10,277$          41,100$          25% 26%
Materials & Services 17,942$          1,440$            43,000$          3% 30%

 Resources change from FY 19/20
Expenses change from FY 19/20

 Resources change from FY 19/20
Expenses change from FY 19/20

Redmond Area Park and Recreation District
Financial Summary

November 30, 2020

Financial Performance By Fund

 Resources change from FY 19/20
Expenses change from FY 19/20
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Programs
Resources (% of 20/21 Budget) 5% -72%
Expenditures (% of 20/21 Budget) 20% -49%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income)  $         64,534  $         17,788  $       369,700 5% 34%
Personnel Services 80,895$          55,744$          233,600$       24% 31%
Materials & Services 64,840$          18,429$          133,950$       14% 30%
Capital Outlay -$                -$                    -$                    0% 0%

Activity Center
Resources (% of 20/21 Budget) 4% -72%
Expenditures (% of 20/21 Budget) 24% -30%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income) 24,053$          6,737$            159,250$       4% 38%
Personnel Services 42,967$          30,050$          131,750$       23% 34%
Materials & Services 13,882$          9,780$            37,400$          26% 32%
Capital Outlay -$                -$                -$                 0%

Parks
Resources (% of 20/21 Budget) 19% -63%
Expenditures (% of 20/21 Budget) 27% -17%

YTD FY         
Nov  19/20

YTD FY         
Nov 20/21

2020/2021 YE 
Budget % Current Budget Target %

Resources (Income) 660$               245$               1,300$            19% 35%
Personnel Services 50,364$          41,437$          121,300$       34% 40%
Materials & Services 16,924$          14,647$          49,200$          30% 37%
Capital Outlay 563$               -$                40,750$          0% 4%

 

 Resources change from FY 19/20
Expenses change from FY 19/20

 Resources change from FY 19/20
Expenses change from FY 19/20

 

Financial Performance By Fund

 Resources change from FY 19/20
Expenses change from FY 19/20
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Year to Date Comparison by Program Category

Property Tax Collections
FY 20/21 (Current) 1,475,926      
FY 20/21 (Budget, current yr) 1,515,000      
FY 19/20 1,378,944      
FY 18/19 1,231,197      
FY 17/18 1,204,838      

Pool Activities Resources Pool Activities Expenses
FY 20/21 (Current) 19,833            FY 20/21 (Current) 4,495
FY 20/21 (Budget, current yr) 70,000            FY 20/21 (Budget, current yr) 14,000            
FY 19/20 34,220            FY 19/20 5,843
FY 18/19 31,702            FY 18/19 6,284
FY 17/18 31,336            FY 17/18 8,931

Youth Sports League Resources Youth Sports League Expenses
FY 20/21 (Current) 7,139              FY 20/21 (Current) 2,632              
FY 20/21 (Budget, current yr) 97,500            FY 20/21 (Budget, current yr) 62,750            
FY 19/20 39,196            FY 19/20 17,751            
FY 18/19 44,482            FY 18/19 22,824            
FY 17/18 49,775            FY 17/18 16,785            
Note: Youth Sports League include:  Youth Soccer, Youth Basketball and LaCrosse

Enrichment Resources Enrichment  Expenses
FY 20/21 (Current) 9,644              FY 20/21 (Current) 11,797            
FY 20/21 (Budget, current yr) 35,600            FY 20/21 (Budget, current yr) 26,500            
FY 19/20 10,379            FY 19/20 25,864            
FY 18/19 12,859            FY 18/19 22,148            
FY 17/18 5,796              FY 17/18 5,994              

YTD Detail

Resources/Expense Detail

Pool Activities

Youth Sport Leagues

Enrichment Resources
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Fitness Resources Fitness Expenses
FY 20/21 (current) 5,231              FY 20/21 (current) 192 
FY 20/21 (Budget, current yr) 17,552            FY 20/21 (Budget, current yr) 10,500            
FY 19/20 17,552            FY 19/20 3,790              
FY 18/19 17,280            FY 18/19 2,988              
FY 17/18 15,899            FY 17/18 3,657              
Note: Fitness includes: Movement that Matters and Fitness classes held at the Activity Center.

Adult Sport League Resources Adult Sport League Expenses
FY 20/21 (Current) 0 FY 20/21 (Current) 210
FY 20/21 (Budget, current yr) 17,200 FY 20/21 (Budget, current yr) 9,000
FY 19/20 0 FY 19/20 490
FY 18/19 300 FY 18/19 1,387
FY 17/18 10 FY 17/18 1,496
Note:  Adult Sport Leagues include, Adult Softball and Adult Basketball.

Updated 12/2/20

Adult Sport Leagues

Fitness
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MEMORANDUM OF UNDERSTANDING 

This memorandum of understanding (MOU) is entered into by the 

Redmond Area Park and Recreation District (RAPRD), and the  

Central Oregon Volleyball Association (COVA). 

A. PURPOSE

The purpose of this MOU is to continue to develop and expand a framework for the 

RAPRD and COVA to plan and implement mutually beneficial programs, projects, 

and opportunities for Sand Volleyball in Redmond, Oregon 

B. STATEMENT OF MUTUAL BENEFIT AND INTERESTS

The RAPRD manages lands for a variety of uses and activities, including outdoor 

recreation. RAPRD currently has two sand volleyball courts in front of the Cascade 

Swim center that has been used for drop in recreation and is maintained by district 

maintenance staff for casual use.  COVA is a local non-profit organization whose 

purpose is……. Through this MOU or subsequent agreements COVA may provide 

support, volunteer labor, or funds to the RAPRD for accomplishment of mutually 

beneficial sand volleyball projects or activities.  

C. RAPRD SHALL:

1. Work with COVA to identify appropriate cooperative opportunities (such as

volleyball court improvements, maintenance educational programs and special

events). Contingent upon availability of funds and personnel, jointly pursue these

projects.

2. Encourage RAPRD officials to work with COVA representatives to develop
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mutually beneficial projects, special events, and activities. 

3. Allow COVA to reserve the volleyball courts for use at no charge.

D. COVA SHALL:

1. Work with the RAPRD to identify appropriate cooperative opportunities (such as

volleyball court improvements, maintenance educational programs and special

events). Contingent upon availability of funds and personnel, jointly pursue these

projects in conjunction with the mountain bicycling community.

2. Encourage COVA members and affiliates to work with local RAPRD officials to

develop mutually beneficial projects, special events, and activities.

3. Provide technical assistance to RAPRD staff involved in developing and

implementing sand volleyball court improvements pursuant to this MOU.

4. Submit a reservation request to use the courts a minimum of 30 days prior to

requested use as the courts will continued to be used by the public for drop In

use and RAPRD for programs.

E. IT IS MUTUALLY AGREED BY THE RAPRD AND COVA THAT:

1. This MOU shall take effect when it is fully executed and shall expire two years

from its effective date.

2. Modifications to this MOU shall be made in writing and shall be signed and dated

by the RAPRD and COVA.

3. Either the RAPRD or COTA may withdraw from this MOU after 60 days written

notice.

4. The principal contacts for this MOU are:

Michelle Anderson, Board President 

Central Oregon Volleyball Association 
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Phone: 

Email: 

Katie Hammer, Executive Director 

Redmond Area Park and Recreation District 

Phone:  541.548.7275 

Email:  katie.hammer@raprd.org 

5. The RAPRD and COVA certify that the individuals listed as principal contacts are

authorized to act in their respective areas of responsibility on matters related to

this MOU.

6. The RAPRD and COVA shall handle their own activities and utilize their own

resources, including the expenditure of their own funds, in pursuing the

objectives enumerated in this MOU.

7. In implementing this MOU, the RAPRD will be operating under applicable laws,

regulations, and policies, subject to the availability of appropriated funds.

8. Nothing in this MOU authorizes the RAPRD to obligate or transfer funds. Specific

projects or activities that involve the transfer of funds, services, or property

between the RAPRD and COVA require execution of separate agreements and

are contingent upon the availability of appropriated funds. These activities must

be independently authorized. This MOU does not provide that authority.

Negotiation, execution, and administration of these agreements must comply with

all applicable law.

9. Nothing in this MOU is intended to alter, limit, or expand the RAPRD’s statutory

and regulatory authority.

10. Nothing in this MOU restricts the RAPRD or COVA from participating in similar
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activities with other public or private agencies, organizations, and individuals. 

11. This MOU does not create any substantive or procedural rights that are 

enforceable at law or equity against the United States or its officers, agents, or 

employees. 

 

 

 

 

 

Michelle Anderson, Board President 

Central Oregon Volleyball Association 

 

x. ______________________________________________        Date: ________________ 

 

 

 

Katie Hammer, Executive Director 

Redmond Area Park and Recreation District 

 

x. ______________________________________________        Date: ________________ 
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